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Abstract: The purpose of this study is to systematically review previous research on 
humble leadership, which is new in the educational context. This study is to fill the 
gap in the literature and become a comprehensive understanding of positive 
leadership types in overcoming arrogance and narcissistic issues that exist in the 
scope of education by discussing the contributions and emphasizing the main issues 
of previous research related to conceptual humble leadership which is explained 
through behavioral dimensions, the development of the concept of humble 
leadership in the educational context, the use of theories used, methodology, 
antecedent and consequence. This research searched all publications that examined 
humble leadership published from 2012 - 2024. A total of 18 studies from 261 articles 
were found from the Scopus database. This research found that humble leadership is 
a new leader approach that uses few theoretical sources in defining the concept of 
humble leadership. In addition, the findings of this study also successfully 
established some factors that shape humble leadership as antecedents and the 
impact of humble leadership in the educational context. However, this literature 
review only used 1 database so that future research can expand the range of articles 
reviewed using other data sources. 
 
Keywords: Education, Humble Leadership, Leader Humility, Systematic Literature 

Review 
 
A. Introduction 
 
Uncertain external situation makes the dynamics in organizations more complex, 
making new approaches to leadership increasingly adaptable. The superiority 
inherent in leaders creates several negative traits that are arrogant, narcissistic, lack 
of empathy and ignore suggestions from others (Kelemen et al., 2023). This 
narcissistic leadership makes subordinates experience pressure, depression and 
psychological tension (Erkutlu & Chafra, 2020). It can be negative to company 
because leadership style shaping organizational culture (Suryadi et al., 2024). Paying 
attention to culture is very important because it influences performance of 
organization (Langko et al., 2024). Therefore, to answer some of the negative effects 
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of narcissism, humble leadership is the right approach to study because it 
emphasizes high self-awareness, appreciates the contributions and strengths of 
subordinates and becomes a model for learning (Owens et al., 2013). The concept of 
humble leadership is also a relatively new leadership style and has drawn the 
attention of several researchers to examine the role of this type of leadership in 
several contexts.  
 
On the other hand, humble leadership needs to be studied in the context of 
education because there are several previous studies that show narcissistic 
leadership occurs in an educational context and shows a positive relationship with 
negative variables such as defensive silence and academic silence (Erkutlu & Chafra, 
2020; Mousa et al., 2020). In addition, narcissistic behavior, especially by leaders in 
general, hinders the process of developing the sustainability of higher education and 
hinders the implementation of new programs (Milligan et al., 2022). So the need for 
humble leadership as a positive construct needs to be considered in the context of 
education. A systematic review conducted by Kelemen et al., (2023) shows the 
positive impact of humble leadership on subordinates such as OCB, proactive 
behavior, reducing counterproductive work behaviour (CWB), innovation, 
performance and reducing turnover, but there is no research related to the impact of 
humble leadership on workload and quiet quitting behavior directly.  
 
Based on the explanation above, it is concluded that it is important to further explore 
the role of humble leadership to find out the mechanisms that occur by looking at 
the factors that cause and impact, especially in the context of education as a 
mitigation step. In addition, there are still research gaps that need to be filled and 
explored further. Such as research conducted in Zapata & Hayes-Jones (2019)which 
shows that there is 56% of the total variance due to heterogeneity between studies so 
this indicates the existence of moderators of humble leadership on a variable, 
especially in the context of education. This indicates consequence inconsistency so 
that there is an area of further exploration of what affects a relationship involving 
humble leadership by looking at moderator variables.  
 
In addition, literature review research has also been conducted by Kelemen et al. 
(2023) related to humble leadership in a general context. Although the reliability of 
the literature review was carried out more broadly, according to the researcher, the 
protocols used in the previous literature were limited in terms of the quality of the 
assessment and criteria so that the validity of the literature review needed further 
justification. In addition, Kelemen et al. (2023) also suggested the need for a deeper 
understanding of the antecedents that shape the humble leadership style. Finally, 
several previous studies defined humble leadership based on Owens & Heckman's 
leader humility theory in 2012. However, Oc et al. (2015) identified several leader 
humility behaviors in the context of eastern culture where there are several 
characteristics that are overlap with leader humility that refers to western culture as 
proposed by Owens & Heckman in 2012. Based on this exposure, so this is an area of 
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potential exploration from several perspectives to get a new definition of humble 
leadership.  
 
This research focuses on the literature review to gain a deeper understanding by 
using a more valid approach by narrowing the literature review to one area, namely 
education. The systematic literature review of the variable relationship above is the 
first step to add insight related to humble leadership from the literature that has 
been done before. It is hoped that this will be the foundation for empirical testing to 
get a better understanding of humble leadership. The context of education is an area 
that needs to be explored because being an academic is a difficult job due to pressure 
from several parties, needing to balance several roles, a lot of workload and work 
scope conflicts (Xueyun et al., 2024). Therefore, several research questions were 
asked in this study. The first is to thoroughly understand the theory of the variables 
used in this study. Second is the impact of humble leadership and the causes of 
humble leadership in the educational context. Lastly future direction to expand 
humble leadership literature. 
 
B. Methods 
 
The research method used in this literature review uses the guidelines of Tranfield et 
al. (2003) which focuses on systematic reviews in the management research area by 
going through several specific steps that can improve the quality of the review by 
constructing a systematic, transparent and reproducible literature review. Some of 
the recommended steps include 3 important stages of planning, executing and 
documenting the literature review, where each stage consists of several steps, but 
this study each step is adjusted to fit the review procedure including defining 
research questions, identifying keywords and search strategy, selecting and 
assessing the quality of primary studies, quality assessment and data extraction. In 
detail, the mechanism of these stages is presented below (Tranfield et al., 2003). 
 
Search Strategy  
 
The database selection based on Scopus was chosen because it provides 18,000 
articles from more than 5,000 international publishers covering 16,500 peer- 
reviewed journals in science, engineering, medical and social sciences with a level of 
depth and search capacity that provides high accuracy (Supriharyanti & Sukoco, 
2023). So this database largely provides a credible level of articles to produce a good 
literature review. The first search used the general keyword “humble leadership” in 
the Scopus database followed by the keyword “leader humility” after that. The 
search in the article database was limited from 2012 - 2024. The results of the search 
for the two keywords resulted in 261 articles, of which 151 articles were obtained 
using the keyword “leader humility” and 110 articles were obtained using the 
keyword “humble leadership”. The table below shows the protocol used for this 
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literature review research along with the inclusion and exclusion criteria based on 
the guidelines from Tranfield et al. (2003):  
 

Table 1 Review Protocol 

Research 
Question 

1. What does the previous literature overall suggest regarding the 
concept and research of humble leadership in an educational 
context? 

2. What are the causal and impact factors of humble leadership in 
educational contexts?  

3. What are the possibilities available in the future in terms of 
developing and extending the existing literature on this 
variable? 

Database 
dan String 

Scopus Database, keywords:  
1. TITLE-ABS-KEY ( "humble leadership" ) AND PUBYEAR > 2011 

AND PUBYEAR < 2025 AND ( EXCLUDE ( DOCTYPE , "ch" ) 
OR EXCLUDE ( DOCTYPE , "cp" ) OR EXCLUDE ( DOCTYPE , 
"no" ) OR EXCLUDE ( DOCTYPE , "er" ) OR EXCLUDE 
( DOCTYPE , "cr" ) ) 

2. TITLE-ABS-KEY ( "leader humility" ) AND PUBYEAR > 2011 
AND PUBYEAR < 2025 AND ( EXCLUDE ( DOCTYPE , "ch" ) 
OR EXCLUDE ( DOCTYPE , "cp" ) OR EXCLUDE ( DOCTYPE , 
"no" ) OR EXCLUDE ( DOCTYPE , "er" ) OR EXCLUDE 
( DOCTYPE , "cr" ) ) 

Inclusion 
Criteria 

1. English article 
2. Document type: Article and Article review 
3. Empirical, conceptual and theoretical academic journals that 

focus on humble leadership. 
4. Context: Education in terms of organization type or sample 
5. Scopus indexed journal 
6. Open access journal 

Exclusion 
Criteria 

1. Publications that are not in English 
2. Document Type: Book chapter, conference paper, note, book, 

editorial and erratum.  
3. Non-academic journals 
4. Context: Business, tourism, health, government organizations 
5. Journal is not Scopus indexed. 
6. Limited access journal 

Source: (Tranfield et al., 2003) 
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Selection Criteria 
 
Based on the guidelines of Tranfield et al. (2003) all selected articles need to meet 
several criteria, where articles that become literature review resources are required 
to be in English, articles that include humble leadership, open access and 
international reputation with the Scopus index in order to get good quality articles. 
Then the articles focused on in the literature review will be articles that examine in 
the context of education. Based on the inclusion standard set, 24 articles exclude due 
to unmet criteria. So, in the end, 63 irrelevant articles were not selected from 261 
existing articles. 

 
Quality Assessment 
 
The purpose of quality assessment is to evaluate the validity of the selected studies, 
provide appropriate justification and provide readers with the information needed 
to identify whether the review strategy can be applied to their research (Christofi et 
al., 2017). The authors refer to Scopus indexed journals especially with the highest 
quartile because its coverage of relevant publications is broad and high quality 
(Ahmad & Omar, 2016; Supriharyanti & Sukoco, 2023). Moreover, the Q1 index is the 
highest Scopus index which indicates the top 25% of journals with high impact 
among the other indices. Then the educational context was carefully selected from 
Q1 indexed journals with the aim that the research direction was not contaminated 
with other contexts so that the discussion of the literature review became focused 
and exclusive. Out of 198 available articles, a total of 180 article did not meet the 
quality assessment resulted final 18 articles were selected for the literature review. 

 
Data extraction 
 
After careful quality assessment, data were extracted from the 18 selected articles by 
writing them in a Google spreadsheet that recorded information related content of 
article. The PRISMA diagram guide is used in conducting the search strategy, article 
selection criteria and reporting of the systematic review process, the details of which 
are described in the figure below (Moher et al., 2009): 
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Figure 1. Article search process and selection criteria setting 

C. Results and Discussion 

This section aims to explore research questions 1 and 2 (RQ 1 and 2). The findings 
include discussions related to information on the development of academic 
publications, the definition of humble leadership, the theories used in the research, 
the use of methodology and the antecedent and consequence of humble leadership 
from previous research. 
 
Descriptive Findings 
 
The results of a journal search conducted over a span of 12 years show that articles 
related to humble leadership in the context of education were first published by Oc 
et al. (2015) that explored leader humility in the context of leadership in Singapore. 
Humble leadership research continues to experience attention in the field of 
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education starting in 2021 until it peaks in 2023 and continues to experience stability 
to date (Figure 2). 

 

Figure 2. Number of HL publications in the context of education 

 

The results of the findings of the 18 articles reviewed also highlighted the types of 
journals that published articles related to humble leadership in the educational 
context, where the majority of journals published in the fields of psychology and 
leadership such as Journal of Applied Psychology, The Journal of Positive Psychology and 
The Leadership Quarterly. The article published by Owens & Hekman (2016) is the 
most cited article with up to 335 citations, followed by an article from Chiu et al. 
(2016) as many as 223 citations and finally research conducted by Rego et al. (2019) 
as many as 150 citations. 

Definition of Humble Leadership 
 
This humble leadership variable is still rarely researched because it is one of the new 
concepts that have emerged, so the definitions vary but reflect the same thoughts 
(Oc et al., 2015; Rego et al., 2019). Some studies have examined how humble 
leadership affects the interaction patterns that exist within the team (Owens & 
Hekman, 2016), some have examined the relationship between humble leadership 
and employees or followers (Krumrei-Mancuso & Rowatt, 2023), and the other 
examines benefit of leader expressing humility for employees, teams and 
organizations (Achmadi et al., 2022; Chiu et al., 2022; Chiu et al., 2016; He et al., 2023; 
Lehmann et al., 2022; Zapata & Hayes-Jones, 2019).   
 
Based on the articles reviewed, the definition of humble leadership that is often used 
as a reference is the definition of Owens & Hekman which are broadly defined as the 
behavior of leaders who (a) bring up a willingness to see themselves accurately, (b) 
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appreciation of the strengths and contributions made by others and (c) become role 
models who have the ability to teach or are open to new ideas and feedback (Owens 
et al., 2013; Owens & Hekman, 2012, 2016). There is another definition related to 
humble leadership which is conceptualized as intellectual humility, namely 
awareness of the limitations of knowledge or willingness to change one's views if 
given an evidentiary basis (Krumrei-Mancuso & Rowatt, 2023).  
 
In addition to the definition, research conducted by Oc et al. (2015) conceptualized 9 
dimensions of humble leadership that are reflected in the behavior of humble leaders 
based on the results of their qualitative research analysis which provides theoretical 
insight, namely having an accurate view of self, recognizing follower strength & 
achievements, modelling teachability and being correctable, leading by example, 
showing modesty, working together for the collective good, empathy & 
approachability, showing mutual respect & fairness and mentoring & coaching. The 
results of synthesizing and grouping several definitions of humble leadership from 
the 18 articles reviewed can be seen in the table below: 

 
Table 2. Definition of humble leadership 

Author Definition of Humble Leadership 

(Chan et al., 2024; Chiu et al., 2022; He et 
al., 2023; Hu et al., 2024; Krumrei-
Mancuso & Rowatt, 2023; Lehmann et 
al., 2022; Naseer et al., 2020; Owens & 
Hekman, 2016; Qu et al., 2022; Remy & 
Sané, 2024; Zapata & Hayes-Jones, 2019)  

Leader humility is an attitude where one 
recognizes one's own limitations, respects 
others and is willing to learn from those 
who are more skilled and capable in 
certain areas. 

(Achmadi et al., 2022; Bharanitharan et 
al., 2021; Chiu et al., 2016; Mrayyan, 
2023; Suryani et al., 2023)  

Leader humility is described as a non-
hierarchical, power-equalizing 
interpersonal characteristic that focuses 
on giving followers the flexibility to learn 
actively, being open to new ideas and 
providing feedback, and respect for the 
abilities of others. 

(Oc et al., 2015; Rego et al., 2019)  Leader humility is a leadership approach 
characterized by certain behaviors and 
qualities that a leader exhibits towards 
his team members. 

 

So based on the above definition, this research tries to define humble leadership as:  
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“The characteristics of a leader who knows about his strengths and weaknesses, is tolerant, 
appreciates his subordinates with a positive approach, and has a developing and open mindset 
so that he becomes a leader who can be a role model for his subordinates.” 

Theory Used of Humble Leadership 
 
There are two theories that are often used in empirical research to explain humble 
leadership behavior were identified including social information processing (SIP) 
theory and conservation of resources theory (COR).  
 
Social information process theory (SIP), which was used in 4 studies out of 18 articles 
reviewed. The conceptualization of social information processing theory was 
proposed by Salancik & Pfeffer (1978) where this theory individuals understand 
their work environment by processing social information which then forms work 
attitudes and behavior. In more depth, this theory goes through stages where 
individuals receive social information and then are understood through cognitive 
assessments to form perceptions which are the basis for the emergence of one's 
motivation and behavior as the final manifestation (Salancik & Pfeffer, 1978). 
 
The second theory used is conservation of resources theory (COR) which was used 
in 2 studies out of 18 articles reviewed. The definition of conservation of resources 
theory was proposed by Hobfoll (1989) where individuals tend to maintain, protect 
and obtain important resources (objects, conditions, characteristic, energy) and take 
steps to prevent the loss of these resources where the loss of resources or the 
potential loss of resources will threaten the individual himself. In addition to the two 
theories stated above, research related to humble leadership also uses other theories 
such as goal setting theory (Owens & Hekman, 2016), theory of attribution 
(Bharanitharan et al., 2021), social exchange theory (Achmadi et al., 2022), social 
ledger theory (Chiu et al., 2022), leader categorization theory (Zapata & Hayes-Jones, 
2019), relational self-theory (Lehmann et al., 2022), planned behavior theory (Hu et 
al., 2024) and human capital theory(Chan et al., 2024). 
 
Methodology of Humble Leadership 
 
The majority of empirical studies conducted in the literature review used a 
quantitative approach as many as 17 articles (94%) and qualitative as many as 1 
article (6%). Articles that explain the conceptualization of humble leadership are 
only 1 (6%) mentioned in research conducted by Oc et al. (2015), where the majority 
of quantitative research in this study was conducted using survey methods (71%). 
Another quantitative method that is often used in humble leadership research in the 
context of education is experimentation (29%) through a series of manipulations on 
one of the groups. Furthermore, there are 4 (22%) quantitative studies that use a 
multilevel approach and the majority of the analysis is done at a single level, namely 
at the individual level as many as 13 (72%) studies and the team level as many as 1 
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(6%) study. In terms of analytical tools used, 5 studies (28%) used SPSS, 4 studies 
(22%) used MPlus, 3 studies (17%) used AMOS, 2 studies (11%) used PLS-SEM and 1 
study (6%) used STATA. The results of this study review show that in retrieving 
humble leadership data, the majority use measurements that refer to the Expressed 
Humility Scale which consists of 9 scale items (Owens et al., 2013; Owens & 
Hekman, 2012, 2016). 
 
For qualitative research conducted by Oc et al. (2015) used the grounded theory 
method in proposing or conceptualizing humble leadership. Based on the 
participants followed in the research, the majority of subjects are part of education 
such as students, teachers, lecturers, university employees and employees who work 
in the education industry. A total of 10 articles used students as research subjects 
and 8 other articles were employees or teachers in an educational institution or 
company engaged in education. In addition, the authors also identified the country 
of origin of the articles reviewed. The majority of the literature reviewed came from 
America (28%) followed by Taiwan (17%), Indonesia (11%) and China (11%). There 
were two (11%) studies conducted in many countries/multi contexts, 1 study (6%) in 
Singapore, 1 study in Africa (6%) and 1 study that did not mention the context of the 
country where the research was conducted (6%). 
 

 

Figure 3. Research context distribution map 

 
Antecedents and Consequence of Humble Leadership 

This section will discuss the variables that act as mediators and moderators in the 
empirical research that influence the mechanisms and contextual conditions of 
humble leadership that influence its outcomes. Findings are derived from the results 
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of 18 empirical studies identified in this systematic literature review through Figure 
4 of the framework below. 

 

Figure 4. Antecedents and consequence of humble leadership 

Antecedents 
 
The results of the literature review found that the factors that cause humble 
leadership are caused by the majority of individual factors. Research written by Hu 
et al. (2024) which successfully found the results that a person tends to do a humble 
leadership style due to self-reflection which involves a cognitive thought process 
which then manifests corrective action because of his understanding that he has 
made mistakes in the past. In addition, someone who has the intention to do 
planned learning behavior has an impact on humble leadership (Hu et al., 2024). 
This indicates that leaders who seek new information and feedback from others, 
evaluate work achievements, discuss mistakes and make improvement will show 
humble leadership (Edmondson, 1999).  

 
Consequence 
 
The results of the literature review of 18 articles show that the positive impact of 
humble leadership is divided into three levels, namely team, leader and individual. 
Previous research highlights improved performance at the team level in an 
organization in employees who have humble leaders (Chiu et al., 2022; Chiu et al., 
2016; Hu et al., 2024; Mrayyan, 2023; Owens & Hekman, 2016). Improved employee 
performance under this positive humble leadership is followed and used as a role 
model so that it has an impact on the formation of improvement-oriented behavior 
in a team (Hu et al., 2024). Humble leadership also affects team viability (Chiu et al., 
2022) and team's psychological capital (Rego et al., 2019). Then for employees 
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working on a project, a humble leader is needed because it increases the percentage 
of success (Remy & Sané, 2024).  
 
In terms of leader factors, humble leaders also increase good perceptions by others 
regarding their leadership effectiveness and the possibility of being judged worthy 
of promotion to a higher level above (Chan et al., 2024; Zapata & Hayes-Jones, 2019). 
However, humble leaders also negatively impact themselves as they influence leader 
undermining through reduced rewards and appraisals where the leader is weakened 
due to their humble behavior (Zapata & Hayes-Jones, 2019). 
 
Furthermore, in terms of individual factors, the impact of humble leadership affects 
employees positively, such as someone with a humble leader will influence 
subordinates to form ethical behavior, creativity performance, work contributions, 
employee gratitude and empathy at work (Lehmann et al., 2022; Naseer et al., 2020). 
Additionally, employees will be freer to express opinions and aspirations to 
superiors because humble leadership has an impact on employee voice in an 
organization (Achmadi et al., 2022). Finally, humble leadership also affects 
organizational citizenship behavior in a company (Suryani et al., 2023), reduces 
employee procrastination levels (He et al., 2023), increases knowledge sharing (Qu et 
al., 2022) and thriving at work (Suryani et al., 2023). 

 
Mediator 
 
The author categorizes this mediation process into internal and external processes. 
The internal mechanism is reflected in research conducted by Lehmann et al. (2022) 
and Qu et al. (2022) which shows that psychological safety and psychological 
empowerment mediate humble leadership with the consequences issued. Humble 
leadership is positive leadership with behaviors that teach subordinates and set an 
example so that this forms collective humility at the team level which further 
impacts the output of humble leadership (Owens & Hekman, 2016). 
 
In addition, the impact of humble leadership also plays a role through the 
mechanism process of agentic (expert, independent, influential) and communal 
(warm, honest, cooperative) characteristic variables (Qu et al., 2022). The perception 
of others towards the assessment of humble leadership is an interesting in 
determining whether it has a good impact or not on the resulting output. As in the 
research conducted by Bharanitharan et al. (2021) which shows that subordinates' 
perceptions of leaders doing hypocrisy will determine the behavior of their 
subordinates. 
 
Additionally, leader status and leader mentoring are processes that occur in the 
mediation mechanism between humble leadership and the consequences caused 
(Chan et al., 2024). Interestingly, humble leadership also affects other leadership 
such as shared leadership (Chiu et al., 2016). Finally, in terms of individual factors, 
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variables such as friendship tie density, hindrance tie density, team helping norms 
(Chiu et al., 2022) and career calling (He et al., 2023) are mediating variables in the 
relationship between humble leadership and its impact based on the results of the 
literature review in the context of education.  
 
Apart from internal factors, external factors that become mediator variables focus on 
the scope of the organization, where humble leadership affects a consequence 
through variables related to organizational culture such as promotion focus culture 
(Owens & Hekman, 2016), workplace spirituality (Naseer et al., 2020), civility climate 
(Achmadi et al., 2022) and organizational learning (Remy & Sané, 2024). 

 
Moderator 
 
This section further discusses what affects a relationship involving humble 
leadership through moderating variables. There are several studies that show that 
the size of the relationship between humble leadership and mediation is influenced 
by several variables such as team proactive personality (Chiu et al., 2016) successful 
context (Zapata & Hayes-Jones, 2019) and promotion focus (He et al., 2023). In 
addition, this literature review also found that there is a role of moderating variables 
on a relationship between mediating variables and consequences such as team 
performance capability (Chiu et al., 2016) and competitive climate (Achmadi et al., 
2022). Finally, the findings in this study also highlight humble leadership as a 
moderator as found in the research of Suryani et al. (2023) who found that humble 
leadership moderates the relationship of Islamic work ethic to thriving at work and 
thriving at work to organizational citizenship behavior (OCB). 
 
Future Research Directions 

This section attempts to answer the third research question (RQ 3) regarding areas 
that can be explored in the future regarding humble leadership in an educational 
context. It is important for research results to be relevant in the development of 
leadership theory. 

Future empirical directions 
 
First, the results of this literature review found that there are still few factors that 
influence humble leadership in the educational context. Future research can conduct 
more in-depth empirical research on other factors such as personality and 
organizational culture as antecedents (Owens & Hekman, 2016). Second, future 
research can develop measurements of humble leadership measurement tools based 
on the dimensions found by Oc et al. (2015) and conduct a quantitative research 
approach based on the development of the measuring instrument to turn off the 
conceptual generalization of the new humble leadership dimensions in other 
countries, especially Southeast Asian countries such as Indonesia, Malaysia and 
Thailand. 
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Future research is also expected to further explore the benefits of humble leadership, 
explore various teams of various level (Krumrei-Mancuso & Rowatt, 2023; Owens & 
Hekman, 2016), cultural differences (Oc et al., 2015) in showing the effectiveness of 
humble leadership directly (Rego et al., 2019). Empirical exploration related to how 
humble leadership illustrates based on age which is divided into several generations 
such as millennials and generation Z and certain genders can also be done further 
(Oc et al., 2015). 

Future theoretical directions 
 
Researchers interested in exploring this variable need to consider the influence of 
empowerment and participative leadership in relation to humble leadership (Chiu et 
al., 2016). There is a need to delve deeper into the types of experiences that result in 
humble leadership (Hu et al., 2024), the tipping point at which the effect of humble 
leadership on projects on project performance or other outcomes becomes negative 
(Remy & Sané, 2024) and also how humble leaders can enhance leaders' status 
enhancement through engagement in psychological mentoring and role modeling 
(Chan et al., 2024). Future research could also assess humility between humble and 
arrogance (Krumrei-Mancuso & Rowatt, 2023), and explore more nuanced 
intragroup network configurations (Chiu et al., 2022). 
 

In addition, it is necessary to consider other theories in explaining the mechanism of 
humble leadership in the context of education such as self-determination theory and 
self-regulation theory in order to understand these variables comprehensively (He et 
al., 2023). Future research can also examine using moderating variables such as 
employee engagement (Naseer et al., 2020), job involvement (Naseer et al., 2020), job 
performance (Bharanitharan et al., 2021; Naseer et al., 2020), OCB (Naseer et al., 
2020), spirituality (Naseer et al., 2020), employee interaction (Lehmann et al., 2022), 
work engagement (Bharanitharan et al., 2021), mentoring relationship (formal vs 
informal) (Chan et al., 2024). It can also further explore other variables that mediate 
the impact of leader humility (Rego et al., 2019), personality factors can be used as 
control variables (Achmadi et al., 2022), and culture can be one of the other variables 
(Remy & Sané, 2024) in researching humble leadership. 

Future methodological directions 
 
Future research is expected to use mixed methods by combining quantitative and 
qualitative approaches to gain in-depth understanding (Mrayyan, 2023; Oc et al., 
2015). It is also expected to use longitudinal or experimental methods to provide a 
deep understanding of humble leadership (Achmadi et al., 2022; Naseer et al., 2020; 
Suryani et al., 2023), and can use non-experimental data sources (Zapata & Hayes-
Jones, 2019) or multiple sources (He et al., 2023) to observe phenomena related to 
humble leadership naturally. In the future, it is also expected to use multilevel in 
order to gain a more comprehensive understanding of humble leadership (Chiu et 
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al., 2016; Naseer et al., 2020). It is also recommended to conduct research in various 
other sectors and expand the sample or object in order to get a diverse 
understanding (Achmadi et al., 2022; Krumrei-Mancuso & Rowatt, 2023; Naseer et 
al., 2020; Owens & Hekman, 2016; Remy & Sané, 2024).  
 
D. Conclusions 
 
This research is a systematic literature review related to humble leadership in the 
context of education. Theoretical concepts related to leadership are currently 
experiencing rapid development where new and positive leadership styles emerge. 
In the context of education, of course, this leadership is an important factor in 
moving the organization. Humble leadership is proposed to answer issues related to 
narcissistic and arrogant leaders in the context of education. Therefore, this research 
is proposed to thoroughly explore humble leadership. Through the identification 
and evaluation of 18 articles, the findings indicate that additional insights exist 
regarding the development of humble leadership, the conceptualization of humble 
leadership, the use of theories, methodologies, influencing factors and the impact of 
humble leadership and also presents possibilities for future researchers to develop 
and expand the literature in this domain. This research shows that humble 
leadership is a leadership style that positively influences subordinates which is 
needed in organizations in the context of education. Although the concept of humble 
leadership is still new especially in the educational context, several studies analysed 
the variables that influence humble leadership and its impact at the individual, team 
and leader levels. This review also explains the mechanism of humble leadership 
and the factors that influence it. 

E. Acknowledgement 
 
Praise and gratitude to Allah SWT for all the blessings and grace that are always 
bestowed upon us. In this research, we would like to express sincere gratitude to 
Human Resources Development Program, Postgraduate School of Universitas 
Airlangga for providing necessary resources facilities to ease this research run well. 
We also got support from various stakeholder that has been basis for the success of 
study. We hope that the results of this study can contribute to the devopment of 
knowledge especially in leadership literature.  

References 
 
Achmadi, A., Hendryadi, H., Siregar, A. O., & Hadmar, A. S. (2022). How can a 

leader’s humility enhance civility climate and employee voice in a competitive 
environment? Journal of Management Development, 41(4), 257–275. 
https://doi.org/10.1108/JMD-11-2021-0297 

Ahmad, S., & Omar, R. (2016). Basic corporate governance models: a systematic 
review. International Journal of Law and Management, 58(1), 73–107. 
https://doi.org/10.1108/IJLMA-10-2014-0057 



JMKSP (Jurnal Manajemen, Kepemimpinan, dan Supervisi Pendidikan) 
Volume 9 (2) 2024, 1180-1197 
E-ISSN 2614-8021, P-ISSN 2548-7094 
 
 

1195 
 

Bharanitharan, D. K., Lowe, K. B., Bahmannia, S., Chen, Z. X., & Cui, L. (2021). 
Seeing is not believing: Leader humility, hypocrisy, and their impact on 
followers’ behaviors. Leadership Quarterly, 32(2). 
https://doi.org/10.1016/j.leaqua.2020.101440 

Chan, E. T., Hekman, D. R., & Foo, M. Der. (2024). An examination of whether and 
how leader humility enhances leader personal career success. Human Resource 
Management, 63(3), 427–442. https://doi.org/10.1002/hrm.22208 

Chiu, C. Y., Balkundi, P., Owens, B. P., & Tesluk, P. E. (2022). Shaping positive and 
negative ties to improve team effectiveness: The roles of leader humility and 
team helping norms. Human Relations, 75(3), 502–531. 
https://doi.org/10.1177/0018726720968135 

Chiu, C. Y. C., Owens, B. P., & Tesluk, P. E. (2016). Initiating and utilizing shared 
leadership in teams: The role of leader humility, team proactive personality, and 
team performance capability. Journal of Applied Psychology, 101(12), 1705–1720. 
https://doi.org/10.1037/apl0000159 

Christofi, M., Leonidou, E., & Vrontis, D. (2017). Marketing research on mergers and 
acquisitions: a systematic review and future directions. International Marketing 
Review, 34(5), 629–651. https://doi.org/10.1108/IMR-03-2015-0100 

Edmondson, A. (1999). Psychological safety and learning behavior in work teams. 
Administrative Science Quarterly, 44(2), 350–383. 
https://doi.org/10.2307/2666999 

Erkutlu, H., & Chafra, J. (2020). Leader narcissism and defensive silence in higher 
education: A moderated mediation model of interactional justice and value 
congruence. Research in Educational Administration and Leadership, 5(2), 586–620. 
https://doi.org/10.30828/real/2020.2.9 

He, W., Zhang, Z., & Guo, Q. (2023). More humility for leaders, less procrastination 
for employees: the roles of career calling and promotion focus. Leadership and 
Organization Development Journal, 44(1), 120–136. 
https://doi.org/10.1108/LODJ-03-2022-0140 

Hobfoll, S. E. (1989). Conservation of Resources A new attempt at conceptualizing 
stress. American Psychologist, 44(3), 513-524. https://doi.org/10.1037/0003-
066X.44.3.513 

Hu, J., Zhang, S., Lount, R. B., & Tepper, B. J. (2024). When leaders heed the lessons 
of mistakes: Linking leaders’ recall of learning from mistakes to expressed 
humility. Personnel Psychology, 77(2), 683–712. 
https://doi.org/10.1111/peps.12570 

Kelemen, T. K., Matthews, S. H., Matthews, M. J., & Henry, S. E. (2023). Humble 
leadership: A review and synthesis of leader expressed humility. Journal of 
Organizational Behavior, 44(2), 202–224. https://doi.org/10.1002/job.2608 

Krumrei-Mancuso, E. J., & Rowatt, W. C. (2023). Humility in novice leaders: links to 
servant leadership and followers’ satisfaction with leadership. Journal of Positive 
Psychology, 18(1), 154–166. https://doi.org/10.1080/17439760.2021.1952647 

Langko, R. K., Sopiah, & Syihabudin. (2024). The influence of transformational 
leadership style on employee performance through work motivation and 

https://doi.org/10.1037/0003-066X.44.3.513
https://doi.org/10.1037/0003-066X.44.3.513


JMKSP (Jurnal Manajemen, Kepemimpinan, dan Supervisi Pendidikan) 
Volume 9 (2) 2024, 1180-1197 
E-ISSN 2614-8021, P-ISSN 2548-7094 
 
 

1196 
 

organizational culture as mediating variables. JMKSP (Jurnal Manajemen 
Kepemimpinan Dan Supervisi Pendidikan, 9(2), 973–986. 

Lehmann, M., Pery, S., Kluger, A. N., Hekman, D. R., Owens, B. P., & Malloy, T. E. 
(2022). Relationship-specific (dyadic) humility: wow your humility predicts my 
psychological safety and performance. Journal of Applied Psychology, 108(5), 809–
825. https://doi.org/10.1037/apl0001059 

Milligan, M., Mankelwicz, J., & See, H. P. (2022). Narcissism as a global barrier to 
education for sustainable development. Perspectives in Education, 40(3), 29–46. 
https://doi.org/10.18820/2519593X/pie.v40.i3.3 

Moher, D., Liberati, A., Tetzlaff, J., Altman, D. G., Antes, G., Atkins, D., Barbour, V., 
Barrowman, N., Berlin, J. A., Clark, J., Clarke, M., Cook, D., D’Amico, R., Deeks, 
J. J., Devereaux, P. J., Dickersin, K., Egger, M., Ernst, E., Gøtzsche, P. C., … 
Tugwell, P. (2009). Preferred reporting items for systematic reviews and meta-
analyses: The PRISMA statement. PLoS Medicine, 6(7). Public Library of Science. 
https://doi.org/10.1371/journal.pmed.1000097 

Mousa, M., Chaouali, W., Aboramadan, M., Ayoubi, R., & Abdelgaffar, H. (2020). 
Effects of rectors’ narcissism on academics’ silence and commitment in the 
context of public universities. International Journal of Organizational Analysis, 
29(4), 974–988. https://doi.org/10.1108/IJOA-03-2020-2063 

Mrayyan, M. T. (2023). Differences in humble leadership and team performance in 
nursing: An online cross-sectional study. BMJ Open, 13(3). 
https://doi.org/10.1136/bmjopen-2022-066920 

Naseer, S., Syed, F., Nauman, S., Fatima, T., Jameel, I., & Riaz, N. (2020). 
Understanding how leaders’ humility promotes followers’ emotions and ethical 
behaviors: Workplace spirituality as a mediator. Journal of Positive Psychology, 
15(3), 407–419. https://doi.org/10.1080/17439760.2019.1615103 

Oc, B., Bashshur, M. R., Daniels, M. A., Greguras, G. J., & Diefendorff, J. M. (2015). 
Leader humility in Singapore. Leadership Quarterly, 26(1), 68–80. 
https://doi.org/10.1016/j.leaqua.2014.11.005 

Owens, B. P., & Hekman, D. R. (2012). Modeling how to grow: An inductive 
examination of humble leader behaviors, contingencies, and outcomes. Academy 
of Management Journal, 55(4), 787–818. https://doi.org/10.5465/amj.2010.0441 

Owens, B. P., & Hekman, D. R. (2016). How does leader humility influence team 
performance? Exploring the mechanisms of contagion and collective promotion 
focus. Academy of Management Journal, 59(3), 1088–1111. 
https://doi.org/10.5465/amj.2013.0660 

Owens, B. P., Johnson, M. D., & Mitchell, T. R. (2013). Expressed humility in 
organizations: Implications for performance, teams, and leadership. 
Organization Science, 24(5), 1517–1538. https://doi.org/10.1287/orsc.1120.0795 

Qu, Y., Zhu, J., & Goddard, R. D. (2022). Modesty brings gains: Linking humble 
leadership to knowledge sharing via psychological safety and psychological 
empowerment in professional learning communities. Educational Studies. 
https://doi.org/10.1080/03055698.2022.2103648 

https://doi.org/10.5465/amj.2013.0660


JMKSP (Jurnal Manajemen, Kepemimpinan, dan Supervisi Pendidikan) 
Volume 9 (2) 2024, 1180-1197 
E-ISSN 2614-8021, P-ISSN 2548-7094 
 
 

1197 
 

Rego, A., Owens, B., Yam, K. C., Bluhm, D., Cunha, M. P. e., Silard, A., Gonçalves, L., 
Martins, M., Simpson, A. V., & Liu, W. (2019). Leader humility and team 
performance: Exploring the mediating mechanisms of team psycap and task 
allocation effectiveness. Journal of Management, 45(3), 1009–1033. 
https://doi.org/10.1177/0149206316688941 

Remy, K., & Sané, S. (2024). The effect of humble leadership on the success of 
international development projects: The mediating role of organizational 
learning. Learning Organization, 31(2), 163–184. https://doi.org/10.1108/TLO-
06-2022-0076 

Salancik, G. R., & Pfeffer, J. (1978). A social information processing approach to job 
attitudes and task design. Administrative Science Quarterly, 23(2), 224–253. 
https://doi.org/10.2307/2392563 

Supriharyanti, E., & Sukoco, B. M. (2023). Organizational change capability: A 
systematic review and future research directions. In Management Research 
Review, 46(1) 46–81. https://doi.org/10.1108/MRR-01-2021-0039 

Suryadi, Muspawi, M., & Rahman, K. A. (2024). The influence of leadership style on 
organizational culture at SMA negeri 3 muaro jambi. JMKSP (Jurnal Manajemen 
Kepemimpinan Dan Supervisi Pendidikan, 9(1), 270–284. 
https://doi.org/10.31851/jmksp.v9i1.13492 

Suryani, S., Sudrajat, B., Hendryadi, H., Saihu, M., Amalia, E., & Fathoni, M. A. 
(2023). Development of thriving at work and organizational citizenship 
behavior through Islamic work ethics and humble leadership. Asian Journal of 
Business Ethics, 12(1), 1–23. https://doi.org/10.1007/s13520-022-00160-3 

Tranfield, D., Denyer, D., & Smart, P. (2003). Towards a methodology for developing 
evidence-informed management knowledge by means of systematic review. 
British Journal of Management, 14(3), 207-222. https://doi.org/10.1111/1467-
8551.00375 

Xueyun, Z., Al Mamun, A., Yang, Q., Naznen, F., & Ali, M. H. (2024). Modeling quiet 
quitting intention among academics: Mediating effect of work addiction and 
satisfaction. Journal of Workplace Behavioral Health, 1–37. 
https://doi.org/10.1080/15555240.2024.2323636 

Zapata, C. P., & Hayes-Jones, L. C. (2019). The consequences of humility for leaders: 
A double-edged sword. Organizational Behavior and Human Decision Processes, 
152, 47–63. https://doi.org/10.1016/j.obhdp.2019.01.006 

 

https://doi.org/10.31851/jmksp.v9i1.13492
https://psycnet.apa.org/doi/10.1111/1467-8551.00375
https://psycnet.apa.org/doi/10.1111/1467-8551.00375
https://doi.org/10.1080/15555240.2024.2323636

