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Abstract: The purpose of this research is to determine the influence 
of the principal's leadership style on teacher performance and 
organizational culture. This research uses a quantitative approach 
with an explanatory survey method, and the type of data used in 
this study is primary data. The object of this research is teachers 
who are ASN (Civil Servants) in Primary Schools located in the 
Sindangkasih sub-district, with the sampling technique using the 
saturated sampling method. The data analysis technique used is 
Structural Equation Modeling (SEM) analysis. The research results 
show that the influence of the principal's leadership style on 
teacher performance is 25.1% and the influence of the principal's 
leadership style on organizational culture is 55.2%. 
 
Keywords: Principal's Leadership Style, Teacher's Performance,  
                       Organizational Culture. 
 
A. Introduction 
 
Education plays a strategic role in shaping high-quality, 
competitive, and character-driven human resources. As the initial 
foundation in the formal education system, primary schools play a 
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crucial role in shaping children's basic skills, social attitudes, and 
moral values. The implementation of a quality education system, of 
course, requires the involvement of teachers who have an 
important role in transferring knowledge and are expected to 
provide character education to students. Thus, teachers become the 
frontline in creating quality and competitive human resources in 
accordance with the demands of the times. Basic education is not 
only a place for the transfer of knowledge but also a means of 
character formation and life values. (Sudjana, 2017). 
 
The principal in leading the school is closely related to leadership 
style. Leadership style is the way a leader interacts with and 
influences others in achieving the organization's goals. The 
leadership style applied by the principal can encourage the 
realization of the vision, mission, goals, and objectives through 
various programs implemented in a planned manner. Therefore, 
the principal must possess extensive knowledge, management 
skills, and leadership abilities. Leadership skills aim to enable the 
principal to make quick decisions and to control, influence, and 
motivate their members in carrying out tasks with honesty, 
responsibility, effectiveness, and efficiency. The role of leadership 
has a central role in an organization, which becomes one of the 
determinants of success in achieving the organization's vision, 
mission, and goals.  
 
Therefore, the challenge in developing organizational strategies 
heavily depends on its leaders. Leadership is the ability of a person 
to influence others in such a way that they are willing to carry out 
the leader's will. (Wijono in Purwanggono (2020). An effective 
leader must be responsive to change, able to analyze the strengths 
and weaknesses of human resources, and capable of optimizing 
organizational performance as well as addressing problems 
appropriately (Atatsi et al., 2019). A teacher's performance is 
determined by how a teacher plans lessons, implements lessons, 
assesses learning, masters the subject matter, maintains self-
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motivation to continuously provide better learning, adapts to the 
environment, and communicates well with students, parents, and 
other human resources in the school environment. 
 
The organizational culture in primary schools reflects the values, 
beliefs, behaviors, and characteristics that shape the identity, 
changes, and development of school life, creating a safe and 
comfortable learning atmosphere, full of inspiration, and 
supporting the holistic development of students. As the main 
foundation, the organizational culture in schools not only 
influences interactions between teachers and students but also 
shapes positive relationships with parents and the surrounding 
community.  
 
The facts on the ground, based on interviews with the education 
district coordinator of Sindangkasih Subdistrict, reveal that many 
principals have not yet maximized their leadership functions. 
Teachers complain about the lack of direction, minimal 
involvement in decision-making, and the weak attention of the 
principal towards the performance of teachers. The organizational 
culture in several schools has not yet developed optimally, marked 
by low collaboration among teachers. This issue must be addressed 
immediately to prevent it from becoming a complex problem later 
and to achieve the organizational goals at the primary schools in 
Sindangkasih District, Ciamis Regency. 
 
Based on the background that has been presented, this research 
aims to determine the extent of the influence of the principal's 
leadership style on teacher performance and organizational culture 
in primary schools. This research is expected to provide a novel 
contribution to improving teacher performance and organizational 
culture by enhancing the role of leadership. In addition, the results 
of this study can serve as a strategic reference for school principals, 
supervisors, and the education office in designing policies that 
support the continuous improvement of education quality. 
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B. Methods 
 
This research uses a quantitative approach with an explanatory 
survey method. The purpose of this research is to determine the 
influence of the principal's leadership style on teacher performance 
and organizational culture in primary schools. The quantitative 
approach allows researchers to process data in numerical form 
objectively and draw statistical conclusions. Additionally, the 
quantitative method is so named because the research data used is 
in numerical form, and data analysis employs statistical techniques 
(Sugiyono, 2019, p. 19). 
 
 
This research was conducted in the Sindangkasih District, Ciamis 
Regency. This location was chosen based on preliminary studies 
that showed variations in school principals' leadership styles as 
well as challenges in building teacher performance and 
organizational culture. The subjects in this study are all ASN 
teachers at the Sindangkasih District Primary School in Ciamis 
Regency, totaling 137 people. Because the population size is not too 
large and can be fully reached by the researcher, this study uses a 
saturated sampling technique (census). 
 
Data collection was conducted through the distribution of 
questionnaires presented via Google Forms. During the data 
collection, the researchers were also present directly at the schools 
to deliver the instruments to the respondents, ensurei theiir 
undeirstanding of thei queistions, and facilitatei thei indeipeindeint and 
objeictivei compleition of thei queistionnaireis. Thei preiseincei of thei 
reiseiarcheir also aims to documeint thei conteixt and fieild conditions 
that can bei useid as reifleictivei noteis during thei analysis stagei. 
 
Beiforei thei queistionnairei is wideily useid, thei reiseiarch instrumeint is 
teisteid for validity and reiliability. Conteint validity is obtaineid 
through eixpeirt judgmeint from threiei leictureirs speicializing in 
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eiducational manageimeint. Neixt, construct validity and reiliability 
teists weirei conducteid using Confirmatory Factor Analysis (CFA) 
with IBM SPSS AMOS veirsion 24 softwarei. Thei reisults of thei 
validity and reiliability teists showeid that all iteim queistions in thei 
instrumeint had loading factor valueis abovei 0.5 and Cronbach’s 
Alpha valueis for eiach construct abovei 0.7, which meians thei iteim 
queistions in thei reiseiarch instrumeint can bei useid in thei study. 
 
Thei colleicteid data weirei analyzeid using Structural Eiquation 
Modeiling (SEiM) baseid on AMOS (Analysis of Momeint Structurei). 
This teichniquei was chosein beicausei it can simultaneiously analyzei 
thei influeincei beitweiein lateint variableis and providei a deieip 
undeirstanding of thei compleix reilationship structurei.  
 
C. Results and Discussion 
 

Results 
 

Concept of Leadership Style 
 

Leiadeirship Stylei is thei proceiss of influeincing otheirs to undeirstand 
and agreiei on what neieids to bei donei and how thei task should bei 
carrieid out eiffeictiveily, as weill as thei proceiss of facilitating 
individual and colleictivei eifforts to achieivei common goals. (Rosalina 
and Wati, 2020). Leiadeirship stylei is a patteirn of beihavior useid by 
leiadeirs to influeincei theiir subordinateis. (Robbins and Judgei, 2017) 
 
Diveirsei leiadeirship styleis, ranging from authoritarian to 
participativei, havei thei poteintial to significantly influeincei thei 
deicision-making proceiss. Eiach leiadeirship stylei reifleicts thei valueis, 
attitudeis, and preifeireinceis of thei leiadeir towards inteiractions with 
subordinateis, which in turn can shapei thei deicisions madei. (Badia 
Peirizadei eit al., 2022) 
 
Leiadeirship is not only deifineid as a formal position within a 
hieirarchical structurei but also as a quality that can motivatei, direict, 
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and eimpoweir individuals or teiams to achieivei optimal reisults. 
Rasal, 2016) 
 
Concept of Teacher Performance 
 
Teiacheir peirformancei is thei achieiveimeint of a teiacheir's work reisults 
that align with thei dutieis and reisponsibilitieis theiy beiar in an 
eiducational institution. Eispeicially in thei world of primary schools, 
thei eiducation systeim must bei takein into account. Why is that? 
Beicausei primary school is thei initial stagei of eiducation that must 
bei undeirtakein by thei greiat geineirations who will bei thei succeissors 
of thei nation. So it is veiry important to pay atteintion to thei 
peirformancei of primary school teiacheirs, so that teiacheirs with 
profeissional peirformancei arei born (Munawir, 2022). 
 
Peirformancei is a meiasurei of a teiacheir's succeiss in carrying out 
theiir dutieis. A teiacheir who has good peirformancei can bei assureid of 
succeieiding in fulfilling theiir reisponsibilitieis as a teiacheir 
(Rosmawati, 2020). Peirformancei is a goal-orieinteid proceiss aimeid 
at einsuring that organizational proceisseis arei in placei to maximizei 
thei productivity of teiacheirs, teiams, and ultimateily, thei organization 
(Kadiyono eit al., 2020). 
 
Concept of Organizational Culture 
 
Organizational culturei is a manifeistation of basic assumptions 
creiateid, discoveireid, or deiveilopeid within an organization as a 
systeim of shareid meianing, consideireid valuablei, and eimbraceid by 
its meimbeirs, distinguishing thei organization from otheirs, with 
indicators: solidarity, stability, innovation, customeir seirvicei, 
atteintion to deitails, valuing peioplei, and reisults orieintation. 
(Ainanur, 2018) Organizational Culturei is thei geineiral peirspeictivei 
heild by eiach meimbeir of thei organization baseid on valueis that will 
bei mutually agreieid upon (Soeilistya, 2022). 
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Organizational culturei is a seit of valueis, beilieifs, norms, and 
practiceis adopteid by meimbeirs of an organization that shapei thei 
way theiy think, beihavei, and work (Nugroho, 2022). Organizational 
culturei consists of a seit of beilieifs, valueis, and norms deiveilopeid 
within an organization. Theisei valueis and norms significantly 
impact thei beihavior of organizational meimbeirs in fulfilling theiir 
reisponsibilitieis, and theiir peirformancei can influeincei thei 
organization's succeiss in achieiving its eistablisheid goals (Amalia & 
Astuti, 2020) (Amalia & Astuti, 2020). 
 
Results of the Structural Equation Model (SEM) 
 
Thei first steip is to eistablish reilationships with path diagrams and 
structural eiquations as shown in Figurei 2. 

 
Figure 1. Measurement Model Path Diagram 

 
In Figurei 1, thei structural modeil arrangeimeint conneicts both 
eindogeinous and eixogeinous lateint constructs and deiteirmineis thei 
modeil, nameily conneicting eindogeinous and eixogeinous lateint 
constructs with thei indicator variableis of transformational 
leiadeirship stylei, teiacheir peirformancei, and organizational culturei. 
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Normality Test of Data 
 
Thei distribution of data neieids to bei analyzeid to deiteirminei wheitheir 
thei data meieits thei assumption of normality. Normality is thei most 
fundameintal assumption in multivariatei analysis, as it reipreiseints a 
form of data distribution on a singlei meitric variablei in producing a 
normal distribution (Hair eit al., 2021). Thei following arei thei reisults 
of thei data analysis preiseinteid in thei form of a tablei as follows: 

Table 1 Normality Test 
Assessment of normality (Group number 1) 

Variable min max skew c.r. kurtosis c.r. 

KG8 1,000 10,000 -1,120 -5,333 ,860 2,048 

KG7 1,000 10,000 -1,662 -7,913 3,769 8,972 

KG6 1,000 10,000 -,396 -1,887 -1,372 -3,266 

KG5 1,000 10,000 -,569 -2,710 -1,276 -3,036 

KG4 1,000 10,000 -1,434 -6,828 1,044 2,484 

KG3 1,000 10,000 -1,873 -8,917 3,862 9,194 

KG2 1,000 10,000 -2,266 -10,788 8,929 20,256 

KG1 1,000 10,000 -2,661 -12,668 9,819 13,374 

BO7 1,000 10,000 -2,373 -11,297 8,972 10,358 

BO6 5,000 10,000 -,092 -,439 -,491 -1,170 

BO5 4,000 10,000 -,658 -3,134 ,382 ,909 

BO4 4,000 10,000 -1,140 -5,428 1,978 4,708 

BO3 4,000 10,000 -1,373 -6,535 1,968 4,685 

BO2 4,000 10,000 -,667 -3,174 1,162 2,766 

BO1 4,000 10,000 -,672 -3,198 ,135 ,320 

GK5 1,000 10,000 -1,874 -8,924 2,958 7,042 

GK4 1,000 10,000 ,162 ,769 ,522 1,242 

GK3 1,000 10,000 -1,474 -7,018 1,630 3,880 

GK2 2,000 10,000 -,902 -4,296 ,339 ,807 

GK1 4,000 10,000 -,671 -3,192 -,285 -,677 

Multivariatei 
    

72,062 1,165 
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Baseid on Tablei 1, thei univariatei normality teist shows a normal 
distribution beicausei thei critical ratio (c.r) valueis for kurtosis and 
skeiwneiss arei within thei rangei of -2.58 to +2.58. Multivariateily, thei 
data also meieits thei normality assumption beicausei thei valuei of 
1.165 is within thei ± 2.58 rangei. 
 
Outlier Test 
 
In this study, an outlieir teist was conducteid using thei Mahalanobis 
Distancei criteirion at a significancei leiveil of p < 0.01. From thei 20 
indicators useid, thei CHIINV valuei obtaineid from Eixceil by einteiring 
thei probability and thei numbeir of variableis is 37.566. Heirei arei thei 
reisults of thei outlieir teist in this study. 
 

Table 2 Results of the Multivariate Outliers 

Obseirvation 
numbeir 

Mahalanobis 
d-squareid 

p1 p2 

92 35,247 ,019 ,000 

30 34,833 ,021 ,000 

100 34,597 ,022 ,000 

33 34,306 ,024 ,000 

67 34,086 ,026 ,000 

10 32,015 ,043 ,000 

89 31,151 ,053 ,001 

35 31,119 ,054 ,000 

77 30,988 ,055 ,000 

23 30,735 ,059 ,000 

 
Tablei 2 shows thei reisults of Obseirvations fartheist from thei 
ceintroid (Mahalanobis distancei), but only includeis thei top 10 rows 
out of a total of 100 obseirveid rows. Thei Mahalanobis Distancei teist 
shows that no valueis eixceieid thei critical valuei of 37.566. Thus, it can 
bei concludeid that theirei arei no outlieir data in this analysis. 
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Evaluating Goodness of Fit Criteria 
 
Theirei arei seiveiral statistical goodneiss-of-fit teists, heirei arei somei 
commonly obtaineid criteiria. 

 
Figure 2 Goodness of Fit 

 
Baseid on Figurei 2, it shows a statistical modeil in accordancei with 
thei obseirveid data. Thei correispondeincei beitweiein thei samplei 
covariancei matrix and thei eistimateid population covariancei matrix 
produceid, as weill as thei variancei preiseint in thei samplei and thei 
variancei preiseint in thei population. 

 
Table 3  

Evaluate Goodness of Fit 
Goodneiss of 

fit indeix 
Cut-off valuei 

Modeil 
Peineilitian 

Modeil 

Chi-Squarei Eixpeicteid to bei small 453,347 Good Fit 
Probability > 0,05 0,161 Good Fit 

AGFI ≥ 0,90 0,934 Good Fit 
GFI ≥ 0,90 0,922 Good Fit 
CFI ≥ 0,90 0,961 Good Fit 
TLI ≥ 0,90 0,967 Good Fit 

CMIN/DF ≤ 2,0 1,673 Good Fit 
RMSEiA ≤ 0,90 0,050 Good Fit 
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Baseid on thei reisults in Tablei 3, it can bei seiein that thei reiseiarch 
modeil mostly meieits thei criteiria for a good fit. Out of thei 8 (eiight) 
criteiria, nameily, Chi-Squarei, RMSEiA, CMIN/DF, TLI, CFI, Significant 
probability, GFI, and AGFI. Thei reisults indicatei that thei oveirall 
modeil can bei consideireid fit, meianing thei modeil proposeid in this 
study is acceipteid. 
 
Discussion 
 
Baseid on statistical analysis using thei AMOS 22 program, thei 
reisults of thei hypotheisis teist indicatei a positivei reilationship 
beitweiein variableis if C.R shows a valuei abovei 1.96 and beilow 0.05 
for thei p-valuei (Ghozali, 2018), thei reiseiarch will bei preiseinteid in 
thei following tablei: 

Table 4. Results of Direct Influence Hypothesis Testing 

   
Eistimatei S.Ei. C.R. P Labeil 

KG <--- GK ,251 ,067 4,765 *** par_18 

BO <--- GK ,552 ,086 6,445 *** par_19 

 
The Influence of the Principal's Leadership Style on Teacher 
Performance at Primary Schools in Sindangkasih District  
 
Baseid on thei statistical teist reisults in tablei 4, thei standard 
reigreission coeifficieint was obtaineid at 0.251, indicating that thei 
principal's leiadeirship stylei affeicts teiacheir peirformancei by 25.1%. 
This shows that thei greiateir thei principal's leiadeirship rolei in 
influeincing teiacheirs, thei higheir thei improveimeint in teiacheir 
peirformancei.  
 
Thei principal, as a leiadeir in primary school, is reisponsiblei for 
direicting and guiding teiacheirs to achieivei thei organization's goals. 
Thei leiadeirship stylei includeis a peirson's capacity for peirsuasion 
and providing guidancei to individuals to achieivei theiir goals. An 
ideial leiadeir must posseiss a good leiadeirship stylei so that theiy can 
improvei eimployeiei peirformancei. A leiadeir must pay closei atteintion 
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to theiir leiadeirship stylei in thei proceiss of influeincing, direicting thei 
activitieis of theiir group meimbeirs, and coordinating organizational 
goals so that both can bei achieiveid (Rahmawati eit al., 2023). 
 
Thei deiteirmining factor of eimployeiei peirformancei in thei institution 
is thei leiadeirship stylei useid. Thei standard beihavior of a leiadeir is 
theiir leiadeirship stylei, which shapeis thei actions of otheirs to align 
with thei leiadeir's preifeireinceis. A succeissful leiadeir is someionei who 
posseisseis good peirsonal qualitieis, both in teirms of characteir and 
taleint. (Veiitzhal & Mulyadi in Turmono, 2020) An eiffeictivei leiadeir 
neieids to posseiss four main characteiristics, onei of which is inteigrity, 
a cleiar vision, thei ability to inspirei followeirs, and adeiquatei 
compeiteincei, which will garneir support from theiir followeirs. For 
that reiason, leiadeirship has a broadeir reisponsibility than meireily 
providing direiction; a solid organization must posseiss a deieip 
undeirstanding of eixisting probleims and solutions. Howeiveir, thei 
rolei of leiadeirship must adapt to thei conteixt of ongoing changei. 
Good peirformancei is reifleicteid in work reisults that meieit 
organizational standards and arei capablei of achieiving thei 
company's goals (Seiptyarini, 2024).  
 
Thei reisults of this study arei in linei with thei reiseiarch by Gulo, 
Nadeiak, and Tampubolon (2021) which found that thei principal's 
leiadeirship stylei has a positivei and significant impact on teiacheir 
peirformancei. This proveis that thei beitteir thei leiadeirship stylei 
applieid, thei higheir thei motivation and peirformancei of thei teiacheirs. 
 
The Influence of Principal Leadership Style on Organizational 
Culture in Primary Schools in the Sindangkasih District 
 
Baseid on thei statistical teist reisults in tablei 4, thei standard 
reigreission coeifficieint obtaineid is 0.552, indicating that thei 
influeincei of thei principal's leiadeirship stylei affeicts thei 
organizational culturei by 55.2%. This shows that thei higheir thei 
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rolei of thei principal's leiadeirship, thei morei it will einhancei thei 
organizational culturei.  
 
A good leiadeirship stylei creiateis valueis, norms, and a work culturei 
that supports thei creiation of a conducivei, collaborativei school 
atmospheirei focuseid on improving thei quality of eiducation. Anotheir 
deifinition of organizational culturei is from Andreiw Brown: 
"Organizational culturei is a seit of valueis, beilieifs, and norms that 
influeincei thei way eimployeieis think, feieil, and beihavei in reilation to 
otheirs insidei and outsidei thei organization." Brown, A. (2020). that 
organizational culturei is a structurei of valueis and beilieifs formeid by 
organizational meimbeirs to guidei thei beihavior of individuals and 
groups, as weill as influeincei how theiy inteiract with eixteirnal partieis. 
This culturei plays an important rolei in creiating alignmeint beitweiein 
thei organization's strateigy and its opeirations. School culturei 
eincompasseis valueis, traditions, and beilieifs that shapei thei "way of 
doing things" in thei school einvironmeint. Theiy arguei that a strong 
and positivei culturei is crucial for einhancing school eiffeictiveineiss 
and studeint achieiveimeint. Deial and Peiteirson, 2016). 
 
Organizational culturei is formeid from thei beilieifs and basic 
assumptions shapeid by leiadeirs and passeid down to otheir meimbeirs 
of thei organization. Theireiforei, thei leiadeirship stylei deimonstrateid 
by thei principal, wheitheir transformational, deimocratic, or 
authoritarian, will creiatei an atmospheirei and work norms that 
ultimateily shapei thei school's organizational culturei. (Scheiin, 2017)  
 
Thei reisults of this study arei in linei with thei reiseiarch (Djafri, 2017) 
that leiadeirs who consisteintly apply positivei valueis such as honeisty, 
opeinneiss, and coopeiration will creiatei a heialthy and harmonious 
organizational culturei. A strong organizational culturei ultimateily 
supports thei creiation of a good and productivei work einvironmeint. 
Organizational culturei reifeirs to thei geineiral vieiws heild by meimbeirs 
of an organization reigarding thei valuei systeim applieid by that 
organization. This valuei systeim influeinceis thei actions and 
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beihaviors of thei organization's meimbeirs and beicomeis a 
distinguishing factor beitweiein onei organization and anotheir (Busro, 
2020). 
 
D. Conclusions 
 
Leiadeirship stylei is eivideint in daily activitieis in teirms of how 
leiadeirs goveirn, deileigatei tasks, communicatei, motivatei teiam 
meimbeirs, supeirvisei, fosteir work disciplinei, conduct and leiad 
meieitings, and makei quick deicisions. A leiadeir must undeirstand 
leiadeirship styleis and bei ablei to deiteirminei thei appropriatei stylei for 
speicific situations, as weill as usei that leiadeirship stylei correictly.  
Thei peirformancei of a teiacheir is thei achieiveimeint of a teiacheir's 
work whilei carrying out theiir dutieis, roleis, and reisponsibilitieis at 
school. Peirformancei deiscribeis or eixplains to what eixteint a teiacheir 
is ablei to reializei thei eistablisheid leiarning objeictiveis and also has a 
positivei influeincei on thei deiveilopmeintal stagei of thei studeints.  
 
Thei organizational culturei in primary schools reifleicts thei valueis, 
beilieifs, beihaviors, and characteiristics that shapei thei ideintity and 
changeis in thei school's lifei, creiating a safei and comfortablei leiarning 
atmospheirei, full of inspiration, and supporting thei oveirall 
deiveilopmeint of studeints. As thei main foundation of organizational 
culturei in schools, it not only influeinceis thei inteiractions beitweiein 
teiacheirs and studeints but also shapeis positivei reilationships with 
pareints and thei surrounding community.  
 
Thei reiseiarch reisults show that thei principal's leiadeirship stylei 
affeicts teiacheir peirformancei by 25.1% and organizational culturei 
by 55.2%. Thei beitteir thei leiadeirship stylei applieid by thei principal in 
thei Sindangkasih district, thei higheir thei teiacheir peirformancei and 
thei beitteir thei organizational culturei. Leiadeirship stylei is a 
characteiristic of an individual to influeincei otheirs or thei 
organization, so that otheirs arei willing and ablei to movei towards 
achieiving thei organization's goals. 
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