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Abstract: Leadership in educational organizations requires not only managerial capacity
to achieve institutional goals but also ethical principles that guide the exercise of
authority and relationships with organizational members. Previous studies have
examined Islamic educational leadership and effective educational leadership from
different perspectives, but these bodies of literature have generally been discussed
separately or through broad reviews of Islamic-based educational leadership. This study
aims to analyze the principles of leadership in educational organizations from Islamic and
effective leadership perspectives and to develop an integrative understanding of how
I[slamic values can be translated into effective leadership practices. This study employs a
qualitative approach using library research. Relevant scholarly books, journal articles,
and other academic sources concerning Islamic leadership, educational leadership, and
effective leadership were identified, selected, categorized, and synthesized thematically.
The findings indicate that Islamic leadership is grounded in trustworthiness (amanah),
justice, consultation (shura), exemplary conduct, compassion, and responsibility, while
effective leadership emphasizes clear vision, effective communication, integrity,
motivation, flexibility, value and goal orientation, and continuous learning. The main
contribution of this study is an integrative framework that connects Islamic leadership
principles with concrete mechanisms of effective educational leadership. The synthesis
shows that amanah is operationalized through integrity and accountability, justice
through fair and value-oriented decision-making, shura through participatory
communication, exemplary conduct through role modelling and credibility, compassion
through relational motivation and support, and responsibility through evaluation and
continuous professional development. This integration provides a conceptual foundation
for educational leadership that combines organizational effectiveness with moral
responsibility, participation, interpersonal relationships, and continuous improvement.

Keywords: Leadership; Educational Organizations; Islamic Leadership; Effective
Leadership; Leadership Principles.

A. Introduction

Leadership Leadership is a central component of educational organization management
because leaders are responsible for directing organizational resources, coordinating
people, making decisions, developing collaboration, and mobilizing organizational
members toward shared educational goals. In schools, leadership is not limited to
administrative decision-making but also involves teacher professional development,
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instructional improvement, supervision, organizational learning, and the development of
a supportive school culture. Consequently, effective educational leadership requires the
ability to translate institutional goals into organizational practices while maintaining
productive relationships with teachers and other members of the educational community
(Indrawan & Khairudin, 2024).

The exercise of leadership authority requires principles that provide direction for leaders
in making decisions and carrying out their responsibilities. Leadership principles are
important because educational organizations operate in environments characterized by
changing policies, diverse stakeholder interests, professional demands, and continuous
expectations for educational improvement. Principles therefore function not merely as
normative guidelines but also as a basis for maintaining consistency between
organizational goals, leadership behavior, and the treatment of organizational members.
Asdrayany et al. (2023) show that leadership principles are closely associated with the
way educational leaders direct organizations and manage educational objectives.

Within the contemporary discussion of educational leadership, effectiveness is commonly
associated with several organizational and behavioral dimensions, including vision,
communication, integrity, motivation, adaptability, collaboration, professional
development, and the ability to manage change. Effective educational leaders are
expected to provide clear direction, communicate organizational expectations, support
teachers, facilitate collaboration, monitor organizational processes, and respond to
changing educational circumstances. Deswita & Asmendri (2022) Deswita and Asmendri
(2022) emphasize the importance of mobilizing and motivating organizational members,
while Indrawan and Khairudin (2024) identify vision, communication, flexibility,
creativity, cooperation, and change management as important dimensions of educational
leadership.

However, effectiveness in educational leadership cannot be separated from the values
that guide the exercise of authority. In this regard, the Islamic perspective provides a
distinctive normative foundation for understanding leadership. Islam conceptualizes
leadership as a trust and responsibility rather than merely a formal position of authority.
Qur'an 4:58 emphasizes the fulfillment of trusts and the obligation to judge with justice,
Qur'an 16:90 emphasizes justice and benevolence, and Qur'an 42:38 highlights
consultation in collective affairs. These principles indicate that leadership effectiveness
from an Islamic perspective involves not only the achievement of organizational
objectives but also the ethical manner in which authority is exercised. Assa’idi dkk.
(2021) identify consultation, justice, trustworthiness, flexibility, and exemplary conduct
as important principles of educational leadership from a Qur'anic perspective.

Research on Islamic educational leadership has developed substantially, but the existing
literature has largely been examined through particular contexts, themes, or forms of
[slamic-based leadership. Arar et al. (2022) Arar et al. (2022), through an international
systematic review of Islamic-based educational leadership research published between
1990 and 2021, identified major themes concerning educational leadership models and
styles, policy and stakeholders, and gender, feminism, and social justice. Their review also
identified conceptual and methodological issues in the existing literature and called for
further conceptualization of Islamic-based educational leadership. This indicates that the
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field has developed beyond isolated conceptual discussions, but the relationship between
Islamic leadership principles and broader mechanisms of leadership effectiveness still
requires further analytical synthesis.

A broader review by Ahmed (2023) examined 362 articles published in eight
international educational leadership and management journals concerning educational
leadership and management in Muslim societies. The review found that most of the
literature was empirical and focused on areas such as K-12 leadership, principals,
organizational behavior, organizational climate, and organizational culture. This body of
research provides an important understanding of educational leadership in Muslim
societies, but its broad scope also indicates that the literature encompasses diverse topics
and conceptual approaches. Consequently, the specific relationship between Islamic
normative principles and the operational dimensions of effective leadership is not
necessarily the central analytical focus of such reviews.

The Indonesian context presents another relevant dimension. Lumban Gaol (2023)
systematically reviewed research on school leadership in Indonesia and analyzed 16
articles published in selected international educational leadership journals. The review
identified issues concerning school leadership capacity, the availability of published
research, and principal selection and development. These findings demonstrate the
importance of strengthening conceptual and practical approaches to school leadership in
Indonesia. Nevertheless, the review primarily examines school leadership within the
Indonesian context rather than developing an analytical synthesis between Islamic
leadership principles and the mechanisms through which leadership effectiveness can be
achieved.

Recent studies published in JMKSP also demonstrate that educational leadership
continues to be examined through different approaches, including instructional
leadership and value-based leadership. Anggraini et al. (2026) examine principal
instructional leadership in implementing deep learning, while Togatorop et al. (2026)
examine value-based leadership through the development of character-based school
culture. These studies demonstrate the continuing relevance of leadership values, teacher
development, collaboration, supervision, and school culture in educational management.
However, they address particular leadership practices or contexts rather than
systematically mapping Islamic leadership principles onto the broader mechanisms of
effective leadership.

Based on the literature discussed above, the research gap can therefore be specified in
three respects. First, previous reviews have mapped the development, themes, contexts,
and methodologies of Islamic-based educational leadership, but they have not primarily
focused on constructing a cross-perspective synthesis between Islamic leadership
principles and the operational dimensions of effective leadership. Second, research on
educational leadership in Muslim societies has covered a broad range of leadership and
organizational issues, but the normative principles of Islamic leadership and the
managerial mechanisms of effective leadership are often discussed as separate conceptual
domains. Third, research on school leadership in Indonesia has identified important
leadership capacity and governance issues, but less attention has been given to an
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integrative framework that explains how Islamic values can be translated into concrete
leadership practices within educational organizations.

This gap is important because separating values from effectiveness may produce an
incomplete understanding of educational leadership. Islamic principles such as amanah,
justice, shura, exemplary conduct, compassion, and responsibility provide normative
guidance regarding how leadership authority should be exercised. Meanwhile, principles
such as vision, communication, integrity, motivation, flexibility, goal orientation, and
continuous learning describe mechanisms through which leaders can organize people and
resources toward educational objectives. Examining the relationship between these two
dimensions makes it possible to understand not only what values educational leaders
should uphold but also how those values can be translated into organizational behavior
and leadership practices.

Therefore, this study does not seek merely to restate Islamic leadership principles or
summarize general characteristics of effective leadership. Instead, it aims to conduct a
thematic synthesis that maps Islamic leadership principles onto mechanisms of effective
leadership in educational organizations. The main contribution of this study is the
development of an integrative conceptual framework showing how Islamic values can
function as an ethical foundation for effective leadership practices. Through this
synthesis, the study seeks to clarify the relationship between moral values, leadership
behavior, and managerial effectiveness in educational organizations.

Based on this background, this article aims to analyze leadership principles in educational
organizations from Islamic and effective leadership perspectives and to develop an
integrative understanding of the relationship between the two perspectives. Specifically,
the study examines the principal Islamic leadership principles identified in the literature,
the major principles of effective educational leadership, and the conceptual relationships
between the two sets of principles in the context of educational organizational
management.

B. Methods

This study employed a qualitative approach using a structured library research method.
Relevant literature was searched through Google Scholar, Scopus, and accessible
academic publisher databases using keywords such as “Islamic leadership,” “Islamic
educational leadership,” “educational leadership,” “effective leadership,” and “leadership
principles.” The literature primarily covered publications from 2020 to 2026, while
foundational and normative sources were also retained where relevant.

” «

Sources were selected based on their relevance to Islamic leadership, educational
leadership, and effective leadership in educational organizations. Studies unrelated to
educational leadership, non-academic sources, and publications without sufficient
relevance to the research topic were excluded. The selected literature was reviewed,
categorized, and analyzed thematically.
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The analysis focused on identifying the main principles of Islamic leadership and effective
leadership and examining their conceptual relationships. The Islamic leadership
principles included amanah, justice, shura, exemplary conduct, compassion, and
responsibility, while effective leadership included vision, communication, integrity,
motivation, flexibility, value and goal orientation, and continuous learning. The findings
were then synthesized to develop an integrative understanding of how Islamic leadership
values can support effective leadership practices in educational organizations (Asdrayany
etal., 2023; Deswita & Asmendri, 2022; Indrawan & Khairudin, 2024).

C. Results and Discussion
1. Leadership Principles from an Islamic Perspective

Islamic leadership places moral values and spiritual accountability at the center of
leadership practice. Leaders are required not only to possess structural management
skills but also to demonstrate ethical responsibility toward organizational members.
Mutalib et al. (2022) explain that Islamic leadership principles are inherently associated
with moral foundations, spirituality, and divine teachings that guide daily practices. In
educational contexts, these values provide a strict framework for managing institutions
responsibly without exploiting power. Based on the thematic synthesis, the core
principles of Islamic leadership consist of the following dimensions:

a. Trustworthiness (Amanah)

Leadership is conceptualized as a heavy trust and spiritual responsibility rather than a
source of formal privilege or personal authority. The principle of amanah requires leaders
to exercise power in strict accordance with the purposes entrusted to them (Mutalib et al.,
2022; Assa'idi et al,, 2021). The normative foundation is grounded in Qur'an (4:58), which
commands believers to render trusts to whom they are due. In educational organizations,
amanah is manifested through transparent resource management, high accountability in
school programs, and professional decision-making oriented toward the institutional
mission.

b. Justice

Leaders' decisions directly affect the rights, professional opportunities, and psychological
climate of school members. Qur'an (16:90) emphasizes the absolute command of justice
and benevolence. In educational management, justice is implemented through the
proportional distribution of teaching workloads, equal access to professional
development, objective conflict resolution, and unbiased performance appraisal (Assa'idi
et al, 2021). Justice ensures that institutional decisions are free from nepotism or
personal preferences.

c. Consultation (Shura)

his principle provides organizational members with structural opportunities to express
their opinions, insights, and technical considerations. Qur'an (42:38) explicitly describes
collective affairs as being conducted through mutual consultation. In schools, shura is
operationalized through democratic staff meetings, teacher forums, and collaborative
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strategic planning. It transforms the decision-making process from top-down coercion
into a participatory mechanism, allowing the principal to utilize the collective wisdom of
the faculty.

d. Exemplary Conduct

The leader's daily behavior serves as the ultimate moral benchmark for organizational
members. Grounded in Qur'an (33:21), which identifies the Prophet Muhammad as the
perfect exemplar, educational leaders must demonstrate absolute consistency between
their words and actions. Principals who personally model discipline, open
communication, and professional ethics naturally foster institutional trust and respect
without relying on formal coercion.

e. Compassion and Gentleness (Ramah)

Islamic leadership stresses the preservation of human dignity and psychological safety
within the workplace. Qur'an (3:159) highlights the vital role of gentleness in maintaining
organizational cohesion. In educational organizations, rahmah is manifested through
empathetic listening, supportive mentoring for struggling teachers, and constructive
supervision. It balances administrative firmness with humanistic care, creating an
environment where teachers feel valued and secure.

f. Responsibility

This principle posits that every administrative action will be held accountable both
textually and spiritually. A well-known prophetic tradition states that every individual is a
leader and will be questioned regarding their leadership (Sunan Abu Dawud, Hadith No.
2539; Shobron, 2013). In school management, mas‘uliyyah covers the absolute duty to
ensure that all educational processes achieve their designated goals, forcing leaders to
engage in continuous internal monitoring and proactive problem-solving.

2. Principles of Effective Leadership in Educational Organizations

Effective leadership refers to the strategic ability to guide an organization toward its
vision while optimizing human resources and maintaining high operational standards.
Deswita and Asmendri (2022) demonstrate that effective school leadership centers on the
capacity to mobilize, inspire, and manage members toward shared academic objectives.
Meanwhile, Indrawan and Khairudin (2024) explain that effective educational leaders
must excel in fostering collaboration, implementing rigorous monitoring, and adapting to
structural changes. The systematic synthesis of contemporary literature identifies seven
core principles of effective educational leadership:

a. Clear Vision

Effective leaders articulate a compelling, realistic future state for the school. This vision
serves as a strategic roadmap that aligns individual teacher efforts with institutional
goals, facilitating instructional improvement and systematic school culture development
(Indrawan & Khairudin, 2024).
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b. Effective Communication

Leadership effectiveness relies on transparent, two-way communication channels.
Effective principals do not merely issue administrative directives; they establish active
feedback loops that allow them to diagnose operational bottlenecks and maintain robust
coordination among teachers, staff, and parents.

c. Integrity

Integrity demands unyielding adherence to professional codes, ethical values, and
operational consistency. When leaders act predictably and fairly, organizational trust
accelerates, minimizing internal friction and political behavior within the school.

d. Motivation

Educational leaders must design strategic motivation mechanisms—ranging from formal
recognition and professional autonomy to career advancement opportunities. Fostering
intrinsic motivation is vital for sustaining teacher commitment and enhancing classroom
performance.

e. Flexibility

Operating within dynamic educational environments marked by policy shifts,
technological disruptions, and evolving student demographics requires high adaptability.
Flexibility enables leaders to pivot operational strategies without sacrificing the school's
core values or long-term objectives (Assa'idi et al.,, 2021).

f. Focus on Values and Goals

Administrative efficiency is meaningless without goal alignment. Effective leadership
ensures that every resource allocation, curriculum adjustment, and structural reform
directly serves the core purpose of education: improving student learning outcomes and
teacher professionalism.

g. Continuous Learning

Due to the rapid evolution of instructional methodologies and governance systems,
leaders must continuously enhance their competencies. Prioritizing continuous learning
through professional development, action research, and critical reflection is essential for
overcoming capacity challenges in educational governance (Lumban Gaol, 2023).

3. Integration of Islamic Leadership Principles and Effective Leadership

The intersection of Islamic leadership principles and contemporary effective leadership
reveals a powerful conceptual synergy. While Islamic principles establish the absolute
moral and spiritual parameters (what values to uphold), effective leadership models
provide the technical and managerial instruments (how to achieve results). The
operational mapping of this integration is structured in the table below:
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Islamic Effective Leadership Relevance to Educational
Leadership Principle Organizations
Principle
Amanah / Integrity & Accountability Builds trust and responsible
Trustworthiness governance
Adl / Justice Value & Goal Orientation Supports fair and proportionate
decisions
Shura / Effective Communication & Encourages participation and
Consultation Collaboration openness
Uswah / Credibility & Modeling Strengthens leadership credibility
Exemplary
conduct
Rahmah / Motivation & Interpersonal Creates a humane work
Compassion Relations environment
Mas'uliyyah / Continuous Learning & Encourages evaluation and
Responsibility Evaluation professional development

This integrative framework argues that separating moral values from managerial
effectiveness generates an incomplete and unstable model of educational governance. For
instance, Amanah without technical Integrity lacks operational transparency, whereas
Integrity without the spiritual depth of Amanah may degenerate into mere compliance
with rigid bureaucracy.

Similarly, the integration of Shura and Effective Communication redefines school
communication. The principal no longer operates as an isolated autocrat but acts as a
facilitative leader who leverages institutional dialogue to build a collaborative work
culture. This participative approach directly satisfies the modern demand for distributed
leadership, where teachers are empowered to actively participate in school improvement
initiatives. Furthermore, blending Rahmah with Motivation changes the nature of teacher
supervision; performance evaluation shifts from a punitive, stress-inducing monitoring
mechanism into a humanistic coaching process aimed at genuine professional growth.

4. Implications of Integrated Leadership Principles for Educational
Organizations

Implementing this integrated leadership framework has direct, transformative
implications for the governance of educational institutions:

a. Values-Driven Decision-Making

School leaders must utilize both ethical and technical filters when formulating policies.
Financial budgeting, strategic scheduling, and structural changes must be evaluated not
only for their economic efficiency but also for their fairness (‘Adl) and institutional
responsibility (Mas'uliyyah).

b. Cultivating a Collaborative Work Culture
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By operationalizing Shura, schools can transition from fragmented environments into
cohesive professional learning communities. Active consultation builds collective
ownership over school successes and failures, which is vital for the successful
implementation of complex educational frameworks such as the Merdeka Curriculum
(Anggraini et al., 2026; Togatorop et al., 2026).

c. Enhancing Teacher Performance Through Psychological Safety

The fusion of Rahmah and Uswah creates a supportive school climate characterized by
high psychological safety. When teachers observe their leaders demonstrating authentic
work ethics and offering empathetic professional support, their institutional commitment
increases, leading to higher instructional quality in the classroom.

d. Overcoming Leadership Capacity Gaps

As highlighted in contemporary reviews of Indonesian education, structural gaps in
school leadership capacity present a persistent challenge (Lumban Gaol, 2023). This
integrated model addresses this gap by insisting that continuous professional learning
(Mas'uliyyah) is a non-negotiable moral obligation for every educational administrator.

D. Conclusions

This study establishes that leadership principles in educational organizations must be
understood through a dual-lens framework that seamlessly unifies moral-spiritual values
with managerial effectiveness. The Islamic perspective contributes a robust, unyielding
ethical foundation anchored in amanah (trustworthiness), ‘adl (justice), shura
(consultation), uswah (exemplary conduct), rahmah (compassion), and mas'uliyyah
(responsibility). Concurrently, effective leadership paradigms provide the structural
mechanisms necessary for institutional success, driven by clear vision, two-way
communication, integrity, robust motivation, adaptability, goal orientation, and
continuous professional growth.

The synthesis proves that these two domains are profoundly complementary: amanah
operationalizes professional integrity, ‘adl drives objective goal orientation, shura fosters
deep collaborative communication, uswah establishes leadership credibility, rahmah
builds humanistic workplace motivation, and mas‘uliyyah anchors rigorous institutional
evaluation. For educational organizations, this integrative framework provides a clear
path toward a high-performing, values-driven school culture. Future empirical research
should test this conceptual model within diverse school settings to measure its direct
impact on teacher retention, organizational climate, and long-term educational quality.
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