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Abstract

The problem in this study is to determine the evaluation of tennis sports coaching in
Pekanbaru City through management organizations, faci ﬁn’e.i and infrastructure, athlete
€ clopment, coaches, funding, training programs, and paréntal suppori. This type of
[Bearch uses the CIPP evaluation model, namely (Context, Input, Process, Product).
Data collection techniques used .:rr:j observation, interviews, and documents. Data
analysis techniques through: (1) data reduction (2) data presentation (3) data collection
(4) conclusions and data verification (5) final conclusions. The results of research
through context are still quite good because the athletes, coaches are not accompanied in
such a way by rhj admin.-'.':rm.'m:':;i In terms of input through management organizations,
ﬂrcr’!.-'r.-'e.j and infrdstructure, coaching athletes, coaches, funding, training programs, and
parental support is still quite good. Apart from that, the process which includes funding,
training programs and parental support is still quite good because there is still a lot that
needs to be fixed. In terms of pmd:rci'rhe achievements achieved are still relatively low,
because the athletes who perform at #his club can only compete at the Riau level, for] the
National le ve//l it still needs to be improved in| sustainable develfgyent. In conclusion, the
evaluation of tennis sports development in' Pekanbaru City based on context, input,
pmces.ﬁi and product perspectives is in a fairly good category.
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INTRODUCTION
Sport is one of the elements that has an impact on human life and plays an

important role in making the name of the region and the nation proud through
regional, national and international competitions. Every nation in the world
competes to achieve sporting achievements because good sporting achievements
enhance the status of a region, a nation, in the international world. This means
that sports developed by the regions fml achievement have become regional

trademarks.
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Sport is an educational process in which exercise is used to completely
change the quality of a person'ﬁi physical, mental and emotional performance.
Sport not only considers a person as a person, builds his physical and mental
qualities, but also requires being as a whole. In fact, sport is a very broad field of
research that aims to increase human mobility (Satria et al., 2012).

Coaching is a method used by several people to achieve the best and most
efficient results in planning, organizing, coordinating, implementing, monitoring
and evaluating in coaching and/or various activities (Trisnawan et al., 2018). In
addition, coaching in a sport is supported by one of them planning because with
planning it will be described what must be done, then it is supported by the
organization with the aim of the organization in coaching clearly visible
directions and targets that help and facilitate the needs of athletes, then there is
coordination between organizations , coach, athlete (Mashuri, 2019)

So that what has been planned through the organization can be carried out
together, with good coordination with all parties, it is necessary to have
supervision from the party responsible for all organizational needs, coaches and
athletes. Then it is necessary to evaluate all parties, such as the advantages and
disadvantages in the organization, coaches and athletes as well as where the
obstacles are encountered in developing coaching and looking for ways out forl
the good of future coaching (Syamsudin et al., 2021).

With the explanation above, the coaching objectives that have been built
can be achieved in all respects. So that in achieving an optimal achievement, it is
necessary that coaching efforts must be carried out optimally through developing
a strategy and a good plan as an effort to improve quality and have a good and
measurable program. Nino in (Ganang Rahmat Trisnawan, 2018). Changing ﬁ
success of fostering sports achievement requires various supports, apart from the
components of the physical, technical and mental condition of athletes, it needs
support and motivation from parents, and without the support of one of these

factors, success will taste bland. Furthermore, achievement sports coaching is
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something done with a clear goal of achieving sports achievements as expected.
(Putri et al., 2020)1 So sports coaching which is an achievement can be measured
by participating in competitions such as Porprov, National Championships, PON,
and other prestigious events, through coaching born from clubs or physical
education teachers who have the potential in developing tennis.

In this case, to promote tennis on an ongoing basis in Pekanbaru City, it is
necessary to have tiered coaching starting from the lo wer&vel to the higher level
which will produce seeds that are reliable in tennis both at the:| regional, national
and international levels. In addition, the achievements of tennis in the City of

Pekanbaru have problems of poor achievement in each club, this is because it is

influenced by various support systems which are very important for the

development of tennis ac:hievemfﬁq in the City of Pekanbaru, such

Sports coaching must be carried out by the main spor organizationl both
at the regional level and at the central levcl{ Thereforglthe success of one of the
supporting tennis achievements in Pekanbaru City needs support from related
parties who are responsible for coaching achievements such as full support from
the organization and management of PELTI Pekanbaru City, so that with
adequate support both from all administrators and organizations will definitely
produce good achievements and will improve the existing coaching system in
Pekanbaru City. (Firdaus, 2011) in the sport of tennis can be played among
children, adultsi and among people who are elderly, because tennis is still not
difficult to play (Sucipto & Widiyanto, 2016).

To achieve an achievement is inseparable from the role of supporting
facilities and infrastructure so that in carrying out tennis sports development it is
not hampered, but the reality of tennis facilities and infrastructure in Pekanbaru
City meets Ihf:i standards and has quite a lot of fields, but with the advantages of
the existing fields in The city of Pekanbaru still has a lot of problems, such as not

all the fields are well maintained, then there are still many problems from the

field that are out clnnrl so that when it rains the practice is hampered besides| that
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there are lots of nets visible, the field is already damaged so it can't be used in
practice or in Constructioni

In terms of achievement, it cannot be separated from the role of a coach,
the coach of the Pekanbaru City Tennis Club itself does not still have a tennis
training certificate, so that the coaching process is less effective, due to lack of
knowledge and insight in the coaching process, as a trainer should have insight
into coaching knowledge. tennis courts and also must have the ability to
communicate well and have the ability to develop a gradual and continuous
training program (Hadi, 201 1){

In addition, the club that conducts training in Pekanbaru City realizes that
the training program provided is not optimal in terms of the number of meetings
and the short training time. Less structured training programs and training
programs that often clash or are hindered by school activities, because many
athletes are still in school and come home lata{ As a result, athletes often cannot
attend training and arrive late, thereby reducing the athlete's own practice hours.

The lack of funds is also the cause of the lack of coaching in Pekanbaru
City, so that for athletes who need training equipment, competing for
championships must spend a lot of money, athletes rarely practice and don't even
get a lot of flying hours. In addition, successful coaching for sports achievements
requires various supporting components. In addition to the physical, technical and
mental components of the athletes themselves, success is also inseparable from
the support of their parents. However grf:ﬂ[l the achievements of athletes and
coaches without full&urental support will affect the achievements of the athletes
themselves, because the success of the athletes themselves is strongly influenced
by mot'ﬁtion, nutritional status, environmental factors where they live. ™

It is hoped that the program evaluation carried out will find facts about the
implementation of public policies in the field, the results of which can be positive
or negative. An evaluation that is carried out profcssiorgly will produce

objective findings, namely the findings as they are, both data, analysis and
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conclusions are not manipulated which will ultimately benefit policy makers,
policy makersl and the public.

There are several well-known evaluation models including:(a)Goal
Oriented Evaluation Model, (b)Goal Free Evaluation Model, (c)Formatif
Summatif Evaluation Model, (d)Countenance Evaluation Model, (e)Responsive
Evaluation Model, (f)CSE-UCLA Evaluation hﬁlel, (g)Discrepancy Model,(h)
CIPP Evaluation Model, The evaluation model that will be used in this study is
the CIPP evaluation model.

Model CIPP stands for Context, Input, Process and Product. (Dewi, 2005).
The CIPP model aims to assist evaluators in cvaluatin%:irograms, projects or
institutions. This is the basis for selecting the model to be used by researchers
because the coaching system is a fO%Of program. So the CIPP model is suitable
for evaluating coaching systems. The CIPP evaluation model is carried out

comprehensively to understand program activities starting from the emergence of

gram ideas to the results achieved after the program is implemented.

sampling of d:uul QUICE? snowballs, collectionl of techniques is

triangulation (combinedy, mam BN

research emphasizes importance over generaliza

nductive/qualitative, and qualitative
iQn | Sari Helen Purnama, 2017).
Furthermore, qualitative research is one that examines the circumstances,
conditions or other matters that have been mentioned, the results of which are in
the form of written reports. Suharsimi 1 ukron, 2018).

Based on the description above, it can be said that qualitative research is
research that focuses on researchers, meaning that in carrying out this qualitative

research, researchers directly interact with the object to be studied, such as
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administrators, athletes and coaches. This study used qualitative methods, namely
observation, interviews and documentation, as well as questionnaires.

The instruments used for this study were interviews, observation and
documentation and were analyzed in several stages. The instrument is as a tool is
a suggestion that can be embodied in objects.(Damrah et al., 2018)]| More clearly
the tools/measuringéools used in collecting research data. (Ghozali et al_, 20!7){

Validation is an index that shows the extent to which a measuring
instrument actually measures what needs to be measured. If a measurement
instrument is valid, it means that the instrument can measure objects exactly
according to what you want to measure. (Nugraheni et al., 2017){ Furthermore,
validation is something that shows the truth and authenticity of the data collected
by the instrument. (Sustiyo Wandi, Tri Nurharsono, 2013).

Observation is a direct observation activity carried out bwsearch in data
collection, while being involved in the activity being studied. Observations are
usually used for research related to human behavior, work processes, natural
phenomena and what is observed is not too broad. Based on the implementation
of observations can be divided into two types namely. Participatory observation
(participatory observation) and non-participant observation (j:mnﬂh.}t\al., 2022)
(Maulidin et al., 2021) namely by giving questionnaires to respondents, and
respondents choosing answers{ Where before being used it will be tested and

validated by the \-'alidatorl\

RESUL1L
Termisar anization at the Pekanbaru City Faztec club

Based on observations made by researchers directly that the organization
at the Pekanbaru City Faztec club has not gone well, this can be seen from the
office of the Pekanbaru City Faztec club management organization which is still
not available, only temporarily using the field tribune to serve as the
organization's place. then seen from the side of the organizational structure has

not been installed, so there is no clear picture of management
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Apart from that, seen from the vision and mission of the organization, it
has not been seen in the field, therefore, there is no clear vision and mission in
carrying out the organization that has been carried out. So that organizational
management and work programs have not been clearly described so as to affect
the coaching program at the Pekanbaru City Faztec club. Then evaluate the
context regarding aspects of Tennis Sports Development in Pekanbaru City which
researchers can collect based on interviews a long as the researcher joins the
Pekanbaru City Faztec club environment, can be seen from the following
interview results with informants from the Pekanbaru City Faztec club
management
Facilities and infrastructure of the Pekanbaru City Faztec cluﬁ

Based on observations made by researchers directly that the facilities and
infrastructure owned by the Pekanbaru City Faztec club are still inadequate so that
with quite a lot of athletes it is not optimal in training because this club only has 2
fields, and has 1 thousand for athletes 1\!&1, but with the limitations of the existing
field that makes athletes not optimal on the field.

In addition, in terms of the equipment needed by athletes, they still use
their own equipment using their own costs. However, with the current condition
of the training ground, athletes feel comfortable with a comfortable environment
and are close to urban locations, so that the athletes' ability toéavel freely does
not feel hampered. Then evaluate contcxtl Next is regarding the availability of
facilities and infrastructure that support the activities of Tennis Sports
Development in Pekanbaru City which consists of what researchers can collect
based on interviews while researchers join the Faztec Club environment in
Pekanbaru City.

Development of Club Faztec Tennis Athletes in Pekanbaru City

Based on observations made by researchers directly that in coaching

ﬁhletcs conducted by researchers in field observations that coaching at the Faztec

club in Pekanbaru City is quite good, but from the point of view of selecting
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athletes it has not been maximized because the selection of athletes is only waiting
for athletes to come to the club, besides there is no support from the parties
involved in carrying out the championship held by the club or the region

Apart from that, the training in this club is still going well because thel
coaching in this club is still joined by both the junior and senior levels in carrying
out coaching{ Besides that, the interest of prospective athletes in tennis is very
lacking in Pekanbaru City. Then valuationcontext “Next is regarding the
development of the Pekanbaru City Faztec club tennis athlete which supports the
activities of Tennis Sports Development in Pekanbaru City which consists of what
researchers can collect based on intcrviws while the researcher joined the
Pekanbaru City Faztec club environment, it can be seen from the results of the
following interviews with informants from the City Faztec club management
Pekanbaru.

Pekanlﬁrll City Faztec Tennis Coach

Based on observations made by researchers directly that the trainers used
by the Pekanbaru City Faztec club already have a level one license so that from an
experience point of view there is no need to doubt, then supported by an assistant
coach who already has a license, but with the conditions in the field there is only 1
trainer and assistant 1 person a little overwhelmed in carrying out coaching.

In addition, the trainers used in this club go through selecti0r1 both
administratively and practically, so that there is no need to doubt their ability to
train. The next context evaluation is regarding the Faztec City tennis club trainers
in Pekanbaru City who support the activities of Tennis Sports Development in
Pekanbaru City which consist of what researchers can collect based obinterviews
while researchers join the Pekanbaru City Faztec club environment, can be seen
from the following interview results with club management informants Pekanbaru

City Faztec.
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Pekanlﬁru City Faztec Club Funding

Based on observations made by researchers directly that the funding for
the Pekanbaru City Faztec club does not yet have operational funds properly,
because the funds used in coaching still use donated funds from parents in paying
coaches, purchasing athlete equipment and preparing funds used in each game .
Then the Pekanbaru City Faztec club has not received any coaching funding at all
from the Pengcab, PELTI, KONI, and the Regional Government in carrying out
coaching so that the funds are used using personal funds from both the
organization, coaches and parents of athletes.

Then evaluateinput Furthermore, regarding the funding of the Pekanbaru
City Faztec club which supports the activities of Tennis Sports Development in
Pekanbaru City which consists of what researchers can collect based on in&rviews
while the researcher joined the Pekanbaru City Faztec club environment, it can be
seen from the results of the following interviews with informants from the
Pekanbaru City Faztec club management
DISCUSSION
Pekanbaru City Faztec Club Organization

Maximum achievement must be supported by a quantity and quality
management organization in order to accommodate achievement sports activities
fostered through the Pekanbaru City Faztec club. Therefore, to advance an
achievement, one of them is the sport of tennis, namely by the activities of
fostering sports achievements in the tennis sport at the Faztec club are currently
classified as advanced and neatly organized and have experienced better
development, this can be seen by the existing organizational structure and
activities that run systematically, planned, structured, smooth and well
prngrfua‘ned{

Based on observations made by researchers directly that the organization
at the Pekanbaru City Faztec club has not gone well, this can be seen from the
office of the Pekanbaru City Faztec club management organization which is still
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not available, only temporarily using the field tribune to serve as the
organization's place. then seen from the side of the organizational structure has
not been installed, so there is no clear picture of management

Apart from that, seen from the vision and mission of the organization, it
has not been seen in the field, therefore, there is no c¢lear vision and mission in
carrying out the organization that has been carried out. So that organizational
management and work programs have not been clearly described so as to affect
the coaching program at the Pekanbaru City Faztec club.

Faztec Club Facilities and Infrastructure Pekanbaru City

The facilities and infrastructure owned by the Pekanbaru City Faztec club
are still inadequate so that with quite a lot of athletes it is not optimal in training
because this club only has 2 fields, and has | thousand for athletes to rest athletes,
but with the limitations of the existing fields so make athletes not optimal on the
field.

In addition, in terms of the equipment needed by athletes, they still use
their own equipment using their own costs. However, with the current condition
of the training ground, athletes feel comfortable with a comfortable environment
and are close to urban locations, so that thﬂl athletes' ability to tra&l freely does
not feel hampered. Then evaluate context Furthermore, regarding the availability
of facilities and infrastructure that support the activities of Tennis Sports
Development in Pekanbaru City which consists of what researchers can collect
based on interﬁ'ews while researchers are joining the Pekanbaru City Faztec club
environment, it can be seen from the results of the following interviews with
informants from the Pekanbaru City Faztec club management.

Deve]oanent of Athlete Club Faztec City of Pekanbaru

Peak achievements in sports can only be achieved through a systematic,
planned, regular and continuous coaching process. Therefore, peak achievements
need to be translated into a comprehensive concept in a tiered pattern of

coaching. Pekanbaru City Faztec Club.
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Based on observations made by researchers directly that in coaching
hzllihletfi:s; conducted by researchers in field observations that coaching at the Faztec
club in Pekanbaru City is quite good, but from the point of view of selecting
athletes it has not been maximized because the selection of athletes is only
waiting for athletes to come to the club, besides there is no support from the
parties involved in carrying out the championship held by the club or the rcgion{

Apart from that, the training in this club is still going well because [he|
coaching in this club is still joined by both the junior and senior levels in carrying
out coaching] Besides that, the interest of prospective athletes in tennis is very
lacking in Pekanbaru City. Then valuation context Next is regarding the
development of the Pekanbaru City Faztec club tennis athlete which supports the
activities of Tennis Sports Development in Pekanbaru City which consists of
what researchers can collect based on inteﬁiews while the researcher joined the
Pekanbaru City Faztec club environment, it can be seen from the results of the
following interviews with informants from the City Faztec club management
Pekanbaru.

Pekanlﬁru City Faztec Club Trainer

Based on observations made by researchers directly that the trainers used
by the Pekanbaru City Faztec club already have a level one license so that from an
experience point of view there is no need to doubt, then supported by an assistant
coach who already has a license, but with the conditions in the field there is only 1
trainer and assistant 1 person a little overwhelmed in carrying out coaching.

In addition, the trainers used in this club go through selecti0r1 both
administratively and practically, so that there is no need to doubt their ability to
train. The next context evaluation is regarding the Pekanbaru City Faztec tennis
coach who supports the activities of Tennis Sports Development in Pekanbaru
City which consists of what researchers can collect based on interviews while the

researcher joined the Pekanbaru City Faztec club environment.
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ONCLUSIOI\

Based on'the results of thf3| research and discussion above, it is known that
regarding the develdpment of tennis sports in Pekanbaru City, it can be concluded
as follows: Through the organizational side, the Faztec club in Pekanbaru City
already has clear management, but still has deficiencies in the organizational body
such as the absence of a\clear structure board, the vision and mission boards are
not yet visible, then ther§ is no clear organizational work program, articles of
association and the househdld budget is not yet clearly visible, and the coaching
program is not yet c:leeu‘i '

Furthermore, from tl-'te facilities and infrastructure owned by the Pekanbaru
City Faztec club, it only has 2 outdoor courts and has 1 tribune for resting athletes.
With these problems, it certainly affects the results of coaching carried out by
athletes, then when training, the weather does not support athletes, they are
hampered in training{ Then from the tools used by athletes still use their own
funds to meet the needs used in training.

It is clearer in terms of coaching athletes at the Pekanbaru City Faztec club
that it is still not good enough, this can be seen from the selection of new athletes,
the club is only waiting for athletes to come in person to carry out coaching,
besides that, there is no serious support from related parties, such as the Branch
Manager, KONI, local government and so on, so there are no championships made
by related partics{ Besides that, there is a lack of athlete interest in coaching tennis
in Pekanbaru City.

Furthermore, from the coach side, the Faztec club in Pekanbaru City only
has | trainer and 1 assistant coach to handle 35 athletes, both from junior and
senior athletes who are trained at the same time. With these problems it can hinder
the development of athlete development at the Pekanbaru City Faztec club. One of
the reasons for the lack of trainers at the Pekanbaru City Faztec club is due to the

absence of financial assistance from related parties, only relying on donations

from athletes to pay coaches and assistant coaches.
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It can be seen more clearly in terms of the support of the athlete's parents at
the Pekanbaru City Faztec club which is very extraordinary, it can be seen from
the support both morally and materially in the athletes carrying out coaching, it
can be seen from the financial support issued by parents both in preparing the
equipment used by athletes, funds for competitions and nutrition for athletes in
training, preparationl and in competitions. In addition, parental support is also seen
in supporting the smooth running of the trainer's fees in carrying out coaching so
that the trainer feels really valued in carrying out the training.
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